
Winder Power is pleased to announce that it has 
completed a management buy-out, backed by Enterprise 
Ventures and Bank of Ireland UK, which ideally positions 
it to take advantage of the growth opportunities arising in 
the key utility and industrial sectors.

The company will continue to be run by its existing highly 
experienced management team of managing director Laurence 
MacKenzie, operations director Andy Pinkney, general manager 

shareholders in the company, ensuring the continuity of 
customer service and quality.

The management team will be joined by a new chairman, Harry 

McCracken, who has over 40 years’ experience in the power 
industry and was formerly group managing director of Viridian 
Power & Energy. The deal also provides an exit for outgoing 
executive chairman Richard Asquith, who leaves the business 
with the best wishes of the whole team.

This MBO comes at a time when Winder Power is on target to 
grow sales by 50% to £15m in the year to the end of March 
2013, with a secured order pipeline in the region of £7m.

Commenting on the company’s start to the New Year, managing 
director Laurence Mackenzie said; 
 
“The MBO puts us in an ideal position to ensure that we make 
the most of the opportunities that will come our way over the 
next few years. There are strong indications that investment 
in the energy infrastructure will continue to be made, and with 
our growing blue chip customer base we are extremely well 
placed to take advantage of this.”

“We would also like to welcome Harry McCracken on board 
as our new chairman. Wayne Thomas, Investment Director at 
Enterprise Ventures will also be joining the Board. We are very 
much looking forward to working with Harry and Wayne.”

“In most ways, though, it is business as usual inside the 
organisation, where we are very fortunate to have a hard 
working and forward thinking team focused on providing the 
very best service to our customers.”

Winder Power has recently completed 
a substantial refurbishment project in 
the demanding environment of the 
North Sea oil rigs on behalf of TAQA 
Bratani, the Abu Dhabi National Energy 
company which is investing to improve 
North Sea platforms.

Tasked by TAQA Bratani to overhaul 
two, 8MVA transformers, which were 
located one on Eider Platform and one 

on North Cormorant Platform, Winder 
Power supplied a skilled team along 
with all the necessary materials to 
undertake the works simultaneously on 
the two platforms over a 15 day period. 
The refurbishment of the transformers 
included the removal for scrap of the old 

range of parts including radiators, cable 
box assemblies, pressure relief valve and 
pressure vacuum gauge.

Founded in 2005, TAQA (Abu Dhabi 
National Energy Company (PJSC)) is a 
global energy company with a growing 
asset base of almost US$25 billion. TAQA 
employs approximately 2,800 people 
from 41 different nations and is one of 
the largest companies listed on the Abu 
Dhabi Securities Exchange (ADX), with 
2011 revenue of more than US$ 6.6 
billion.
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Export sales continue to grow at Winder 
Power, with the latest transformers heading 
over to Bahrain and Libya.

The company was recently asked to supply 
two, 13400kVA, 12000/4160V power 
transformers for the Bahrain Petroleum 
Company, replacing two previous 
transformers which had been in operation 
since 1972.  

The Libya project involved the manufacture 
and supply of twenty six transformers for 
Asarai Al-Kubra, on behalf of Technical 
Petroleum Services.

Interestingly, part of the specification 
sheet gave a small indication of the types 
of conditions that the transformers need 
to function in – it read: Transformer to be 
suitable for outdoor use in aggressively 
sandy desert climate with a maximum 
ambient temperature of 55°C – that’s
131 Fahrenheit!

As part of the recent Management buy-out, previous chairman Richard 
Asquith left the business, to be replaced by incoming chairman Harry 
McCracken. Harry has over 40 years’ experience in the power industry and 
is the former group managing director of Viridian Power & Energy. 

Joining Northern Ireland Electricity (NIE) as an engineer, he worked his 
way up into a management role in Corporate Planning and joined the NIE 
Board in 1992 as operations director. He became managing director in 
1998, responsible for everything from NIE’s retail operations to Powerteam, 
the newly developed engineering side of the Viridian-owned business, and 
by 2002, he found himself in a Group MD role at Viridian Power & Energy. 
Managing director Laurence MacKenzie worked with Harry McCracken for 
many years and knows him very well. He says of the new appointment; 

“Harry has both the vision and experience to ensure Winder Power is well 
positioned for the challenges and opportunities that lie ahead.”

Exports now account for around 20% off all 
Winder Power sales, and the company has 
supplied customers in over 20 countries –
see the map right.

Many of these transformers are required to 
operate in very challenging climates, from hot, 
humid jungle to the abrasive environments of 
offshore oil platforms in Africa and the Gulf. Time 
and again Winder Power has been selected to 
deliver the best product for these demanding 
locations, whilst its projects team often gets 

involved with the initial site visit, 
installation and testing.

Over the past few months the 
Winder Power team has quoted 
for several overseas opportunities, 
with potential projects in 
Azerbaijan, Iraq, and Ethiopia. 
Trips are also being planned 
to Turkey, Bahrain and Abu Dhabi, which all 
suggests that 2013 is set to be as active on 
the exports front as any previous year.

Did you know?

Winder Power in Bahrain and Libya

Meet the New Winder Power Chairman



Winder Power has celebrated its new 
MBO with £3m of orders.  
These include:

 Two large electricity transformers for
 Drax Power station near Selby in
 North Yorkshire

 Three large units for GBM JV to be
 deployed in large water treatment
 works in the south of England

 A very large 69,000 volt transformer
 destined for Jamaica.  It will be used
 in the Caribbean Island’s Maggoty
 Hydro Expansion Project
 
 A three year term contract to supply
 power and distribution transformers
 to Thames Water
 
Commenting on the success, Paul 
Matthews, Winder Power’s General 
Manager responsible for sales said; 

“These new orders, coupled with the 
extraordinary support we receive from our 
existing customers, is great news for our 
business and its employees.  The market-
place remains challenging but we focus 
hard on the basic ingredients of quality, 

customer service and a competitive 
offering.  We take nothing for granted 
and would like to offer our thanks to our 
customers for their enduring support.”

Solid Foundations for Success 
with Strong Order Book

Shin Hydro-Electric 
power station is the 
most northerly hydro 
scheme in mainland 
UK.  At 17 miles long, 
Loch Shin is by far the 
largest loch in that part 
of Scotland. 

 
In February 2012 
our projects team 
undertook an 

emergency transformer switch-over for SSE. The circumstances 
were that a failed Italian manufactured 15/30MVA, 132/11kV 
transformer was removed from Shin Power Station and 
replaced with a strategic spare 45MVA, 132/33-11kV 
transformer which, at the time, was located in Dundee.
 
The scope of works involved stripping down and removing 
the failed transformer at Shin and offloading it in Tealing 
near Dundee. The spare transformer was then stripped 
down and transported to Shin where it was built up and fully 
commissioned in record time.  In addition to the transformer 
installation and commissioning, Winder Power managed the 
modifications to the earthing connections and the link up to

the substation interface control and protection systems.
 
Unfortunately for our customer, the replacement transformer 
we had installed in February started gassing heavily, pointing to 
a risk of a possible failure. SSE made the decision to have this 
second transformer replaced before Christmas. The transformer 
was removed from Shin Power Station and replaced with a 
strategic spare 20/40MVA, 132/11kV unit which at the time 
was sitting in Slough in the south of England.  It was the same 
all over again for our colleagues in projects!   This time the 
transformer was brought back to our factory for a full repair. 
Whist the work was progressing at Shin, the spare transformer 
from Slough was being stripped down and transported to Shin, 
a distance by road of over 500 miles.  On arrival it was built up 
and fully commissioned.  
 
Commenting on the job, Ian Gray from SSE said in an e-mail to 
Andy, Dean and Matthew

“Can I say a massive thanks and ask you to thank all of your 
staff involved in any way with this project. Your commitment 
and attention to enable the unit to be replaced within a 2 week 
window is tremendous . . . . .I look forward to working again 
with you in the very near future.”

Winder Power takes 132kV Changeover on the Shin



Winder Power Continues 
Investment Project

Meet Elizabeth Mackenzie – 
Winder Power’s Technical Director
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Winder Power has further committed to 
its policy of continuous investment with 
a number of new initiatives all aimed 
at helping the organisation to improve 
efficiency, prioritise safety, and expand 
the range of in-house services that the 

company can offer its growing 
blue chip customer base.

Continuing its £1.5m investment 
in its test facility, the company 
has added a Flash Tester to its 
complement of equipment. In 
Flash Testing, a voltage stress is 
applied that is much higher than 
the voltage that is normally applied 

to the transformer for a specific time to 
ensure its dielectric integrity at very high 
stress levels; much more than it will ever 
see in service. Every transformer which 
leaves the premises is subjected to this 
test as part of Winder Power’s rigorous 
quality assurance procedures.

Plus, as part of the company’s lean 
manufacturing programme, Winder 
Power has invested in a number of 
working platforms from specialist Planet 
Platforms, which allow the manufacturing 
team to work safely and productively at 
height.

Joining the business in August 2011, 
Elizabeth holds the role of technical 
director at Winder Power.  With a wealth of 
experience in the power sector, Elizabeth has 
held positions at two of the world’s largest 
companies supplying the power industry, 
with over 16 years’ service at ABB where 
she was an engineering manager and a five 
year spell as a product manager at GE’s 
Monitoring & Diagnostics division.  She has 
also worked for Hawker Siddeley Power 
Transformers and spent some time as an 
independent consultant to the transformer 
industry. 

Supporting this industry experience, 
Elizabeth holds a BSc in Electrical and 
Electronic Engineering from the Queen’s 
University of Belfast, which she further 
supplemented in 2006 with a Master’s 
Degree (MSc) from the same university.  
Elizabeth is a Chartered Engineer (CEng), a 
European Engineer (Eur Ing), and a Fellow of 
the Institution of Engineering and Technology 
(FIET), one of few women engineers to 
achieve this level of professional recognition.

Elizabeth describes her role as a mixture of 
management and technical responsibility.  
She runs the Engineering Department, 
making sure that designs are completed 
on time while meeting exacting technical 

requirements.  She also carries out electrical 
designs, particularly on the larger and 
more complex contracts.  Part of the role 
is to ensure that the younger engineers are 
being trained and gaining experience that 
will develop their skillset.  Elizabeth takes 
a strong interest in the Manufacturing and 
Test areas and has helped to introduce new 
practices that will enhance manufacturing 
quality.

What do you enjoy most about your role? 
The variety – different kinds of transformer, 
and involvement in different areas of the 
process from tender designs through order 
designs and manufacturing to test and even 
installation and operation.  No two days are 
ever the same.

What are the biggest challenges? 
Keeping the balance between the 
management role and the technical role.  
Planning workload in the department and 
making sure that everything is issued on time 
to meet the schedule.

What do you think are the biggest changes 
to the industry since you started out in it in 
1985?  
Computerisation.  When I started in 
transformer design, most electrical 

design and all mechanical design were done 
by hand, with one shared computer in the 
design department for more complex design 
calculations.  Now almost all design is done 
on computer, everyone has their own PC 
and we have 3D drawing software.  All of 
this has advantages, especially in time taken 
to process designs, which has reduced 
from several months to a few weeks, and 
the possibility for automation of parts of 
the process, but also has disadvantages 
such as dependence upon computers being 
available.

What are your interests outside of work? 
I enjoy drawing and painting and attend a 
weekly art class in Halifax.  I am reasonably 
proficient in Italian and enjoy trying it out on 
my holidays at Lake Garda.  I also help out at 
a Food and Support Drop In Centre in Halifax 
to provide food for those who are in financial 
difficulty.

Winder Projects Launches 
Dedicated Website
Winder Power may well be best known for 

the manufacture of power and distribution 

transformers, but its Projects Division is just 

as active out in the field, and as a result of the 

growing number of contracts it has recently 

launched its own website at 

www.winderprojects.co.uk. Winder Projects 

encompasses a huge range of 

services, from installation and 

on-site testing of transformers, 

through cabling and switchgear 

installation, to full scale 
overhauls and refurbishments 

of Winder Power and the 
majority of other branded 

transformers.


